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Welcome: our 2004 Newsletter

We extend a hearty welcome to all our friends in this first newsletter prepared by Feather Con-
sulting. It is intended to provide some news, details of projects and a brief snapshot of the excit-
ing developments in our company.

In May last year we welcomed Neil Hougham on-board, joining Richard Fuentes and myself
Frank Elder on our team. We look forward with some confidence to year ahead and take this op-
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up routes was Air France followed by Special points of

The busiest region was Europe with approxi- interest:

mately 8% increase in new services in the pe-
riod with London Stansted high on the list .

bmi, easyJet and Ryanair.
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*A detailed research paper will be available on our

The European airline with the largest new start- website www.featherconsulting.co.uk February 2004.

e 2004 sees the de-
velopment of a

new forecast vali-
dation tool

New Vision for New Doha International Airport

A New International Airport is close to becoming a reality in

for the oil and gas rich state of Qatar. Feather Consulting

= \Working alongside the BAE SYSTEMS International Pro-

3 grammes team helped shape a new vision statement for the
airport reflecting the innovative hub operation of Qatar Air-

e WA,

L Atraffic forecast and passenger-mix analysis was also deliv-

Iatar Airways innovative ered to the concept design team.

¢ 17 point action
plan that outlines a
key economic de-
velopment strategy
for Cornwall

ub Operation




Cornwall: A new Regional Aerospace and Defence Strategy

Cornwall Enterprise, the economic development arm of Cornwall
County Council is beginning to implement a 17 point action plan that
outlines a key development strategy for safeguarding and expansion of
employment in the aerospace and defence sectors in the County.

Cornwall has the largest helicopter base in Europe at RNAS Culdrose,
home to the Navy’s new Merlin helicopter and also holds other key
assets including RAF St Mawgan, Newquay Airport and important air
links to the Scilly Isles. The plan involves a new approach to develop
business opportunities in the area.

This approach, based on a set of recommendations contained in a pro-
ject prepared by Feather Consulting, opens up the relationship between
regional agencies, local business, education interests and the aerospace
and defence sectors. Improving the local communication flow and un-
derstanding the sectors are key features of the initiative.

has the largest helicopter base in Europe

) ] ] ] ) Culdrose
The work was wide reaching addressing skill and resource require-

ments across the whole County. Direct contact was made within the
MoD including the Defence Procurement Agency and Defence Logis-
tics Organisation.

power local agencies and businesses to retain existing em-
ployment and gain better access to the future contracts and
support opportunities presented by the major defence installa-

The strategy, which also has application in other regions, seeks to em- tions in the region.

IATA: Cost Benefit Analysis

A also directly on a region’s economy.

Landside infrastructure (Terminals, Car Parks, etc), by contrast,
is also costly but has the ability to derive revenue from additional
non-aeronautical sources and is thus less problematic from a
funding perspective.

The key issue was to develop appraisal technigues that not only
looked at the incremental value of an investment to the airport

..-‘ Feather Consulting has succe§s-
" " fully completed a Cost Benefit
%«bg Analysis commission for IATA
on the particular economics of
’ A TA small airports, demanded an ap-
proach that was valid both in
Airport airside infrastructure (runways, taxiways and pavements)
usually requires major scale investments in order for airports to
expand. These “Must Have” investments impact directly not only

Montreal. The project, focussing
terms of local development and the goals of national government.
on the ability of an airport to handle a certain size of aircraft but

alone, but also to balance their impact on the wider economy.

Feather Consulting has now developed methodologies that can
help Governments and their agencies appraise airport infrastruc-
ture investments to take on-board wider impacts.

Aeropuertos Cintra: Success at Belfast City Airport

Aeropuertos Cintra, part of the Ferrovial Group from Spain, suc-
cessfully bid for the ownership of Belfast City Airport sold by
Bombardier Group.

Belfast City has recently seen its fortunes improve as
bmi took over the Northern Ireland London Heath-
row service and re-focussed operations out of the city
centre airport. The airline operates as many as 8
flights daily to the capital and its success can be

short 1829 metre runway.

Feather Consulting were involved in preparing an assessment of
traffic potential at the airport. The project which in-
volved working closely with Airport Strategy and Mar-

l keting (ASM) Ltd provided a clear basis for modelling
the investment.

In May 2003 it was reported that Bombardier sold Bel-

measured by the increased use of the Airbus A321
aircraft despite the airport only having a relatively
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fast City Airport to Ferrovial of Spain for £40m. This

tvices daily of the 5445 the airport to Ferrovial’s impressive portfolio of
us A321 to Lon-

Heathrow

interests including Sydney, Bristol, Mexico and Chile.

feather consulting




Cargo: Management Information System Research

Effective cargo development is an important part of the air trans-
port industry. Airlines, Airports and the support players: Integra-
tors, Forwarders and Logistics companies have all see their for-
tunes swing violently in the last few years as traffic has switched
modes during periods of uncertainty.

Feather Consulting has been involved in a key project for Air-
ports Bureau Systems Ltd, the prime provider of air cargo han-
dling software to the World Cargo Handling and Transit Shed
operators. This pioneering assignment has involved investigating
future cargo management information system needs.

In particular the work has centred on new paperless reporting
requirements of the EU for cargo shipments into Europe and it
poses great challenges for the Cargo community. Not only are
solutions needed that demand more efficient operation but time
criticality imposes even sharper disciplines on the industry.

Airbus Overtakes Boeing

Airbus delivered more than 300 aircraft in 2003, sur-
passing Boeing, the long-time leader, which pro-
duced just 281 aircraft.

Every year, Boeing and Airbus publish their latest
assessment of the demand for world air travel. Their
annual assessments estimate the jet aircraft capacity
to meet projected growth in travel demand, and also
the replacement market for older service aircraft.

Although there is great similarity in their projections,
their numbers do not totally agree, with the primary
divergence in product mix.

Their greatest deviation in the past two years is in the
"super jumbo" class of aircraft. Airbus wants in on
the "super jumbo" market and Boeing wants to pro-
tect their exclusivity with their 747 models. Airbus

Competition hots up
on Long-Haul Travel

Neil Hougham is running
with this project and with his
twenty years cargo industry
experience brings an attrac-
tive blend of hands-on :
“know-how” and key market &g
insight.

As more and more airports
and airlines around the
world recognise the need to
devise future strategies to
deal with market changes
and rise to the fantastic potential of air freight, the opportunities
for development in this sector are real and exciting in the next
few years.

Time criticality imposes great
challenges for Air Cargo

sees a much larger demand for this class of aircraft than
does Boeing and is ahead with their A380 super jumbo
program. Boeing’s muted response was to announce a
new 7E7 go ahead in the much smaller 250 seat+ mar-
ket.

The future of international aviation is set for a period of
development unlike any since the first flight of the Boe-
ing 747 twenty five years ago.

The impact of the new Airbus super-jumbo is likely to
cause major attention for airport planners as they grap-
ple with passenger flow-systems to handle the in-
creased flow of passengers from these important air-
craft. Feather Consulting is helping several airports pre-
dict their crucial peak-hour loads expected as their fu-
ture traffic grows.

iPothesis©: A New Forecast Validation Tool

2004 sees the development of a major new forecast validation tool
iPothesis© exclusive to Feather Consulting. This innovative mod-
elling framework presents a new way of validating traffic projec-
tions. The product developed in-house allows us to take a fresh
look at our forecasts and assess their accuracy and comparability.

This new desk-top role modelling technique brings a significant
power to our analytical approach and is now available at the heart
of all our forecast methodologies.

Furthermore iPothesis© opens up a whole host of potential new
applications allowing us to investigate where will an airport be, in
traffic and development terms, in years to come. This insight
compliments the rigorous analytical approach of our usual fore-
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casting methods and al-

lows us to provide much
clearer perspectives for
our clients.

Importantly it allows a
wide variety of stake-
holders from airport man-
agement to investors to
appreciate the potential of
their airport and help for-
mulate new approaches to
expansion.

powerful desktop approach to
em solving
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Cape Verde Islands: Airport Expansion

These beautiful islands off the west coast of Africa have been ing tourism alongside a developing leather goods and tex-
an international transit point for many centuries. In the last tile manufacturing industry offer some opportunity for
year ASA, the state airport company of Cape Verde, called in improvement of facilities at the airport.

IATA Montreal to help them review developments at many of The amazing island of Boa Vista is noted for endless

its island’s airports. sandy beaches on which, on

The airport at Sal Island was subject to a detailed
traffic forecast by Feather Consulting. It has been
an important refuelling point for aircraft from
South African Airways en-route to North Amer-
ica from the high altitude of Johannesburg. It now
has plans to become a major cargo hub for West
Africa in the near future.

The New Airport at the capital Praia, on the is-
land of Santiago, is close to completion and a de-
tailed appraisal of its traffic potential was carried
out by Feather Consulting. This also included an the dual problem of safeguard-
analysis of routes possible from the new 2105m ing the islands vital ecology
long runway. whilst addressing the key issue
The airport serving the colourful city of Mindelo  Cape Verde Islands: An Important In-  of poverty within these poor

on the Island of San Vicente, located around one  ternational Transit Point for many Cen- island communities.

of the finest natural harbours in the world, was turies

also reviewed for its expansion potential. Expand-

certain nights of the year, egg-
laying turtles come ashore.
ASA is investigating the devel-
opment of the existing airport
and the provision of a new run-
way to open up the island to
greater eco-tourism expansion.
The development is challeng-

1 ing for the Government of
Cape Verde as it wrestles with

feather consulting is an independent research
group providing advice to airports, airlines, finan- -
cial institutions, governmental organisations and ConSUItl ng
other clients throughout the world.

Economics, research & strategy
We provide essential “Value Adding” strategies
that integrate closely with all our work. In our fore-
casts for example we not only provide the key logic
that underpins our findings but, importantly, details
of the specific route opportunities that will actually
lead to any growth in traffic. In our market research
we identify the important opportunities that are at
the heart of any new business development.

61 Sylvan Avenue
Timperley
Altrincham WA15 6AD
Gtr Manchester
United Kingdom

Our flexible approach allows us to deliver a be- Contact: Frank Elder
spoke service generating balanced and informed Phone/fax: +44 161 718 5808
solutions. A range of research methodologies and Email: frank@featherconsulting.co.

comprehensive modelling techniques coupled with
in-depth industry knowledge permits us to deliver
discrete commercial advantage for our clients.

We're on the web at
featherconsulting.co.uk




